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I remember the afternoon a crumpled piece of paper was shoved into my hand.

“You’re supposed to ask me these questions,” my 5-year-old told me. The

WEEKLY
eNEWSLETTER

excitement in her voice was evident.
I was driving at the time, having just picked her up from her afterschool

cooking class, so the asking of questions was somewhat delayed. When we
were finally stopped at a traffic light, I glanced at the paper and asked the

TOP CONTENT
@ NAAWEB.ORG

first question on the list. Her answer was so enthusiastic—and detailed!—
that we were in our driveway before I could ask her the other two.
Later that evening we went through the whole ritual again, so my husband
could ask her the questions and hear the same enthusiastic—and no less
detailed!—responses.
Every day, for the duration of the six-week class, we received a small slip
of paper with three typed questions.

SCREEN TIME: HOW TO CREATE A SIMPLE
DIGITAL MEDIA PLAN

Every day, for six weeks, we had engaging discussions about what she was
learning, what she thought about what she had made and ideas she had for
other creations.
I don’t remember the questions or the answers. (Did I mention they were
detailed?) But I do remember their simplicity. Never more than three. Often just
a few words, typed, cut and pasted—probably several times—to fit multiple ones
on a white sheet of copy paper. No fancy graphics or special flourishes.

A PROVEN KEY TO SUCCESS

As afterschool leaders, we know the huge opportunity we have to connect
with families and communities—often in ways and through experiences our
partners in formal education cannot.
What we don’t often remember: This doesn’t have to be elaborate or
expensive or stressful.
I hope in this issue of Afterschool Today you’ll find ideas and inspiration
to help you maximize your outreach and engagement with the families and

TOOLS FOR ADAPTING SEL PROGRAMS
TO YOUR ENVIRONMENT.

communities you serve.
Through our programs, we connect children to learning. Through
our outreach and engagement, we can connect that learning—and those
children—to a broader world, waiting to be affected by their growth.

SOCIAL COMMUNITY
/NationalAfterSchoolAssociation
@NatlAfterSchool
/NA Atoday
/natlafterschool
/NA AWeb
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NEWS A N D RESOURCES

VISIT: WWW

Read more about the people, products and programs featured in this issue of AfterSchool Today!

Ivy + Bean Take Care

YouthPower365

of the Babysitter / Hear

https://youthpower365.org

Your Heart / Volcanoes!
Mountains of Fire / Vote!
http://smile.amazon.com/
Youth Mental Health
First Aid
www.mentalhealthfirstaid.org

PwrHrs
https://youthpower365.org/pwrhrs/
Save the Children
www.savethechildren.org
Save the Children: 2018

Families First

End of Childhood Report

www.familiesfirstforms.org

http://bit.ly/EndofChildhood

Mississippi Community

The Wallace Foundation

College Board

www.wallacefoundation.org

http://mccb.edu

READS: Helping Children

MORE: HELPFUL RESOURCES
FROM HEALTH | WELL-BEING
» Common Threads www.commonthreads.org
» Common Bytes www.commonbytes.org
» NAA HEPA Standards http://bit.ly/NAAHEPA2
» Sharing Common Bytes
www.commonbytes.org/#/resources/21
» Online store squareup.com/store/common-threads-8/
» Informational videos www.commonbytes.org/#/cooking
» Learn more via e-mail teachers@commonthreads.org
» University of Chicago study: An Experiential Cooking

Hispanic Unity of Florida

Become Summer Bookworms

http://hispanicunity.org

http://bit.ly/WallaceREADS

STEMNext Opportunity Fund

READS for Summer Learning

https://stemnext.org

https://reads.gse.harvard.edu/

STEMNext Opportunity

The Gravely Group

FROM TRUE STORY

Fund Blog

www.thegravelygroup.com

» Boys & Girls Clubs of America www.bgca.org

https://stemnext.org/blog

Institute of Museum and

Family Engagement: Taking

Library Services

It to the Next Level

www.imls.gov

http://bit.ly/STEMNextFamEngage
Greene Scholars Program
www.greenescholars.org

Self-Efficacy and Vegetable Consumption in Children
in Grades 3 – 8 http://bit.ly/UChicagoData

» The Club Experience Blog https://clubexperience.blog
» Boys & Girls Clubs of Hartford https://bgchartford.org
» Boys & Girls Club of the Midlands https://bgcomaha.org

IMLS grant eligibility
http://bit.ly/IMLSeligibility
New York Hall of

Digital Youth Divas

Science | NYSCI

http://digitalyouthnetwork.org/divas

https://nysci.org

WE REGRET THE ERROR

and Nutrition Education Program Increases Cooking

» Boys & Girls Club of Lewistown https://bgclublewistown.com
» Boys & Girls Clubs of Metro Atlanta https://www.bgcma.org
» Boys & Girls Clubs of Greater Dallas https://bgcdallas.org
» Boys & Girls Club of the Smoky Mountains www.bgcsmoky.com

Incorrectly attributed: Carol McElvain, J.D.Independent Consultant

The article NAA’s Most Influential in Research
and Evaluation 2018, in the Summer issue of

Omitted: Policy Studies Associates (PSA) Washington, D.C. | policystudies.com

AfterSchool Today, was incomplete and contained

Policy Studies Associates is committed to helping its partners use information to improve education and supports

errors. The corrected article appears in the digital

for learning, strengthen communities, and build capacity. It continues to develop knowledge from across the

version of AfterSchool Today magazine, available at

youth and education sectors, and is proud to contribute this insight on teaching and learning, leadership, technical

http://bit.ly/MIRE2018.

assistance, civic engagement, and other expertise to create bridges that inform the afterschool field.
www.naaweb.org | FALL 2018
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BOOK REVIEW
EDITED BY AMY L CHARLES

READS:

HELPIN G CHILDREN BECOM E
SUM M ER BOOK WOR MS

The READS: Helping Children Become Summer Bookworms report was produced as part of
a commitment by The Wallace Foundation to develop and share useful knowledge to improve
policy and practice—in this case, about summer learning.
Research shows that the income-based reading comprehension gap grows significantly
during summer. In the school year, students make reading gains via steady classroom
instruction, books and other resources. In summer, higher-income children visit libraries,
buy books and are encouraged to read; lower-income families may lack access to libraries and
bookstores, and tend to have far fewer books at home.
A school-run, read-at-home summer program, READS is designed to help disadvantaged
students sharpen their reading skills. Third- through fifth-graders receive 10 free, carefully-

SAMPLE READS
FOR SUMMER
LEARNING BOOKS

IVY + BEAN TAKE CARE OF
THE BABYSITTER
By Annie Barrows

matched books, coupled with key supports: a reading comprehension routine taught at school
before summer vacation begins; engaging the students’ families in the program; and keep-upthe-reading nudges from teachers, communicated during summer.
Studies involving more than 6,000 second- and third-graders in 59 moderate- and highpoverty schools found READS participants made average gains equivalent to nearly one
month of reading skills; in the highest-poverty schools, the average was nearly 1.5 months.

HEAR YOUR HEART
By Paul Showers
Night and day, whether you're

VOLCANOES!
MOUNTAINS OF FIRE
By Eric Arnold

By Eileen Christelow
This lively introduction to

The girls hatch a plan to

asleep or awake, your heart is

Learn what makes volcanoes

voting covers every step in the

prove Bean's big sister is the

always beating.

"tick" and read about some of

process, from the start of the

the most famous eruptions.

campaign all the way to the

world's worst babysitter. Plans
go awry, but fun ensues!

voting booth.

WHEN YOU PURCHASE VIA AMAZONSMILE, YOU’RE ABLE TO HELP SUPPORT
THE NATIONAL AFTERSCHOOL ASSOCIATION. HTTP://SMILE.AMAZON.COM/

6

VOTE!
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V OIC E IN

T H E FIELD

TIPS FROM SAVE THE CHILDREN ON CREATING
SUCCESSFUL FAMILY AND COMMUNITY
ENGAGEMENT PLANS FOR THE YEAR AHEAD.

NEW YEAR, NEW
APPROACHES TO FAMILY
AND COMMUNIT Y
ENGAGEMENT
8

B Y S H AN E GARV ER
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N

New notebooks. Fresh pencils. Pointy crayons. A new school year presents the opportunity to start fresh. But for many

afterschool programs, family and community engagement means the same playbook: reading nights at school, doughnuts with
dad, muffins with mom, children performing skits hoping to draw parents in. Famed automaker Henry Ford once said, “If you
always do what you’ve always done, you’ll always get what you’ve always got.”
I’d like to challenge afterschool programs across the nation—as I’ve challenged Save the Children’s program teams—to try

something new in the 2018 – 19 school year.
Save the Children recently released new research related to child poverty in America. It’s changed my thinking in ways to

better serve those who need us most. Rural child poverty rates are higher than urban ones in all but seven states. Childhood
poverty rates have been persistently high in rural areas for at least three generations. Rural poverty can be attributed to poor
access to employment opportunities, low educational attainment, and lack of access to reliable healthcare and social services.
School-age children spend 70 percent of their waking hours—including weekends and holidays—outside of school. Together
with NAA’s Kentucky affiliate, the Kentucky Out of School Alliance (KYOSA), we’re teaming up to ensure out-of-school time,
particularly afterschool, is a key catalyst to promote learning at all times of the day.
Here are four tips from Save the Children and KYOSA’s program team—commitments in this year of trying something new.

START EARLY. As educators, we know the importance of

create your plans to achieve their goals. Ask what time meetings

starting early; 85 percent of a child’s brain is developed by

work best in their schedule. By offering activities at a variety

age 3! Starting early with family and community engagement

of times, reflecting the availability your survey uncovered,

drives some of the best long-term outcomes. That’s why Parent

you’ll likely decrease participation barriers for families working

Child Groups are a key component of Save the Children’s

second shift and perhaps even double your attendance at family

home visiting program for children, birth to age 5, and why we

engagement events compared to last year.

strongly emphasize school-family connections as children start
kindergarten. Making mom and dad feel welcome after school—
right from kindergarten—helps establish a healthy set of habits.

TAKE A COLLECTIVE IMPACT APPROACH. Since 1932,
when Save the Children began working in Harlan County,
Kentucky, serving children and families hardest-hit by the Great

CHANGE THE LOCATION. While school is often an

Depression, we have operated on the core tenet that community

important community meeting place, don’t limit or schedule

development activities are most successful when designed

all family engagement activities there. For many living in

and implemented locally, understanding that “disadvantaged

generational poverty, the school building was often where

people—not only elites within their communities—have great

they had a bad experience and a place they lack confidence

and largely unrealized talents for solving their problems.”

entering. Beyond that, transportation is a significant barrier to

That’s why Save the Children continues to take a collective

participation for many in poverty. Instead, look for gathering

impact approach where folks from across the community—faith,

places throughout the community—a park, church, convenience

local leaders, business, educators, law enforcement and beyond—

store or even the public library. Transportation assistance is often

come together to cast a unifying vision and set of objectives to

available publicly or through local churches to those in need but

positively lift up and support all children. Don’t think about

takes purposeful planning by afterschool staff to coordinate.

family and community engagement as all on the shoulders of
you and your afterschool team; rather, reach out and engage all

PUT FAMILIES FIRST. This most straightforward tip is
often forgotten. The success of the families and communities

sectors of the community to support this critical work.
Because what’s more powerful than a champion for

we serve is our success, not the other way around. Start this new

children? Scores of champions, catalyzed by afterschool

school year by surveying families on what areas they want to

leaders, all focused on removing barriers and supporting

build and grow to benefit themselves—and their children—and

every family and child’s dreams.

Shane Garver is the Senior Director, National Field Operations of Save the Children’s U.S. Programs & Advocacy

www.naaweb.org | FALL 2018
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S T REN GT H EN IN G Y OU R PROGRAM

FAMILY ENGAGEMENT:
THREE PROMISING PRACTICES

C OU RT ES Y OF T H E N AT ION AL AFT ERS C H OOL AS S OC IAT ION

R

Research shows families have a big inf luence on youth interest and persistence in STEM learning. That’s why Ron Ottinger,

Executive Director of the STEMNext Opportunity Fund, says family engagement is a game-changer. Read on to learn how
available resources could bridge the disconnect between research and practice.
STEMNext is pursuing an ambitious agenda on family engagement in the informal realm, with application to formal

education. Effective engagement that strengthens family assets and results in better programming and improved youth
outcomes consists of:
Bridging research and practice.
Supporting parents as learning partners.
Listening to parents and accommodating their interests and needs.
Holding high expectations for parent involvement.
How can organizations integrate family education into their STEM programs? With support, families can learn to engage in
positive interactions that spark and maintain children’s interest in STEM.
A recent case study, Family Engagement: Taking It to the Next Level, highlights two programs that are exemplary in their
approach to empowering families with research education and resources. The program models, participants and STEM-focus
of Greene Scholars Program and Digital Youth Divas are quite different, yet the organizations offer three common promising
practices that could benefit all communities.

1. MAKE SPACE FOR FAMILIES AND STAFF TO PUT RESEARCH

3. LEARN ABOUT ANY EXISTING

INTO ACTION. Keeping up with research needs to be a priority.

BARRIERS AND ENGAGE PARENTS

Consider designating a team “research officer” who is responsible for

AND GUARDIANS TO BR AINSTORM

staying up-to-date on research and discussing it with program staff to

WAYS TO OVERCOME CHALLENGES

support their work. Setting a Google Alert for a topic of interest is an

TO PARTICIPATION. Make the impact

easy way to monitor trends. Additionally, think creatively about how

valuable enough that parents want to put

to share research with parents in helpful and actionable ways.

in the time. Parents in the Greene Scholars
Program and Digital Youth Divas recognize
the significant benefits these programs
offer them, thus are more likely to make

10

2. START WITH A PL AN TO LISTEN TO PARENTS AND INVITE

the necessary commitment. This parent

THEIR INPUT INTO YOUR PROGR AM DESIGN. Do not let the

turnout—largely from communities often

preconceived notion that parents are too busy hold back an ambitious

categorized as “hard to reach”—illustrates

family engagement plan! Ask parents and guardians what they want and

that when programs are truly able to enrich

how they can contribute.

parents’ lives, they will participate.

FALL 2018 | www.naaweb.org

Visit the STEMNext Opportunit y Fund Blog at https://stemnext.org/blog
as an additional resource.

www.naaweb.org | FALL 2018

11

PROFESSIONAL DEVELOPMENT
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BY PETER BARCLAY AND NICOLE BENTZONI

AFTERSCHOOL PROFESSIONAL
DEVELOPMENT FOR ALL!

D

Don’t you just love hiring school professionals to work in

relationships, to social-emotional learning, to developing

your afterschool program? They are highly trained, passionate,

games and activities that don’t have to be aligned to any state

professional, dedicated, and know their students inside and out. To

standards but meet the student’s individual needs, afterschool

place them in positions for afterschool programs is a no-brainer!

teachers are able to connect with students in a way that is

But even though school professionals have what it

different from how they relate to students in the school day.

takes to be effective during the school day, they still need

So, how do we train our afterschool professionals?

professional development to help them become just as

At YouthPower365, we train our PwrHrs staff in the

effective—if not more!—after school.

following ways to set each one up for success:

The opportunity for afterschool programming to make an
impact on students in a different way is vast.
Take Carlos, for example. His parents struggle each

•

Mandatory pre-work trainings. We bring all our

morning to get him ready and excited for school. At school,

afterschool educators together before programming

he is disengaged and unhappy. We all know too well that

begins. This provides a platform to get everyone on the

this lack of motivation can lead to not-so-smart choices. So,

same page, hear the same message, and give them an

Carlos joins the afterschool program. During this time, he

opportunity to think about what they can do to make the

gets to experience his teachers in a different way: They are
more relaxed and they plan fun, engaging activities.

afterschool experience a great one for ALL participants.
•

Each day, Carlos looks forward to PwrHrs, and his attitude

our afterschool instructors. This gives them an opportunity to

toward school and his teachers improves.
A key point to Carlos’s experience: His afterschool

see how it can look different from the school day.
•

teachers had the freedom and training to teach in a way that
would engage him in the activities. Teachers and school staff

Model lessons. We try to model lessons and activities for all

Co-teach. New employees shadow seasoned afterschool
professionals, before they run their own session.

•

Online trainings. There are lot of great opportunities

have the opportunity to learn the interests and strengths

online. It is important to make sure whatever you

of their students that might not be apparent or noticeable

recommend fits with your program’s mission and objectives.

during the school day. Carlos’ teachers were able to build
stronger relationships during the afterschool program.
Afterschool programming is not the same as school-day
programming!
We need to provide professional development opportunities
that help all afterschool professionals—including certified

Whether you hire certified teachers, school employees, parttime staff or volunteers, it is important to provide PD that helps
everyone understand what your program is trying to achieve.
People bring experience, passion and ideas that will

teachers—understand the different role afterschool programs

enhance your program. It is our job as leaders to make it the

play in a child’s education and life. From focusing on

best experience for the kids.

Peter Barclay is the Assistant Director of Program and Nicole Bentzoni is the PwrHrs Coordinator of YouthPower365.

www.naaweb.org | FALL 2018
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IS S U E

F

Family engagement is an interactive process through

which afterschool professionals and other educators,
family members, and their children build positive and
goal-oriented relationships. It is a shared responsibility
of families and professionals that requires mutual
respect for the roles and strengths each has to offer.
Family engagement means doing with—not doing

for—families.
Successful family engagement, like youth
development, comes from a strengths-based
perspective—an approach to working with families that
focuses on their interests, abilities, motivations and
resources. A strengths-based perspective sees families
as agents capable of making their own change as they
work to achieve their goals.
Effective family engagement promotes families’
abilities to build on their strengths and passions to
make progress for their children and family. Successful
family engagement also increases families’ abilities to
overcome risks and challenges and to be the sensitive
and responsive caregivers and educators they want to be
for their children.
On-going, positive interactions and effective
partnerships between afterschool professionals and
families support the development and well-being of
children, youth and families. Afterschool professionals
and leaders who work with and on behalf of children and
youth can use specific knowledge, skills and practices
to support family engagement. One way that programs
and professionals can build family engagement is by

B Y MEL GRAV ELY

supporting families’ use of community resources.

ENGAGING FAMILIES
THROUGH ACCESS TO
COMMUNIT Y RESOURCES
14
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KNOW WHAT
RESOURCES ARE
AVAIL ABLE.
For programs and staff

LISTEN AND UNDERSTAND FAMILY NEEDS.
Staff must have a strong understanding of how to match families with
community and program resources, based on families’ needs and interests—and
that starts with listening and confirming family needs. This process allows

to successfully connect

everyone involved to have a clear view of what needs to happen to make positive,

families to local resources,

lasting change in the life of the family. Staff also need to know when a problem

they first must know what

is too big for them to deal with as an individual. Make sure that staff can easily

resources their community

request supervisory assistance when needed.

offers. Staff need to
have knowledge of social
services programs as well

BE A LIAISON BET WEEN THE FAMILY AND OUTSIDE SERVICE

as community resources

ORGANIZ ATION.

that offer information and

Being a liaison to programs and community services when appropriate is a great

support when it comes

way to make families feel more comfortable with having to work with another

to health, mental health,

agency. It takes time for families to build up enough trust to share personal

nutrition, financial literacy,

information. Give the family a level of security and support that is needed, to take

education and more.

the next step to better their current situation.

ENCOUR AGE FAMILIES TO BE LEADERS AND ADVOCATES.
Supporting families to be leaders and advocates for themselves is imperative. They are the ones who will continue to
supply their families with resources. After the initial support, they will know how to locate resources and utilize them.
That is self-sufficiency working at its best.

FOLLOW UP, FOLLOW UP, FOLLOW UP.
Make sure to follow up on referrals made to community resources. There
are many times that a referral is made, but that is as far as it goes. The family

PROVIDE ONGOING
INFORMATION AND SUPPORT.
Last, provide ongoing information

never gets the assistance that they need, the problem is never resolved,

and support throughout the year.

and the family never gets the opportunity to move forward. The guidance

Sometimes, a family might not

and support staff give is imperative to the success that families have while

even know what they need until

attending our programs. Follow-up takes a great deal of time, but in the end,

they hear about a resource, so be

it is so worth it!

sure to educate them about what’s
available at every opportunity. These
resources are helping them achieve
their family and personal goals,
which ultimately promotes the wellbeing of their children.

Mel J. Gravely is the CEO of The Gravely
Group, located in Columbus, Ohio.

www.naaweb.org | FALL 2018
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PROGRAM PROFILE

Photos © NYSCI

STRATEGIC
MUSEUM
RESOURCES FOR
AFTERSCHOOL

T

The Institute of Museum and

museums and libraries provide.”

Library Services is the primary

goal of IMLS. We believe learners

source of federal support for the

of all types and backgrounds greatly

Officer in the IMLS Office of Museum

nation's libraries and museums. IMLS

benefit from the inquiry-based and

Services, notes that the vast array of

advances, supports and empowers

self-directed learning resources,

museum types across the nation—from

America’s museums, libraries

authentic information, and welcoming

art, history, natural history, science

and related organizations through

environments museums and libraries

and children’s museums to zoos,

grantmaking, research and policy

provide,” said Paula Gangopadhyay,

aquaria, botanical gardens and nature

development. The IMLS vision is a

Deputy Director for Museum Services

centers—offer afterschool providers

nation where museums and libraries

at IMLS. “Out-of-school audiences

diverse environments for out-of-school

work together to transform the lives

and youth service providers are critical

time (OST) learning.

of individuals and communities.

community stakeholders for IMLS,

Museums are rich with collections

whose lives can be transformed by

and content that provide an immersive

the positive, inspiring experiences

approach for researching and digging

“Promoting lifelong learning that
encompasses in- and out-of-school

16

audiences has always been a strategic

BY AMY L CHARLES
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Reagan Moore, a Museum Program

IMLS Funding: IMLS offers a range

deep into a particular subject

funded through an interagency

matter; engaging, hands-on

agreement with IMLS and the U.S.

of funding programs—see www.imls.gov

experiences for creating, tinkering

Department of Education called

for details or contact Reagan Moore at

and testing ideas, and making

“Maker/STEM Education Support

rmoore@imls.gov for more information.

discoveries; and opportunities

for 21st Century Community

Afterschool providers can partner with

for community engagement and

Learning Centers”—enabled

museums on projects ranging from early

collaboration.

NYSCI and IMLS to create a

learning to teen programming, staff

collaborative learning opportunity

professional development, development

with national and local partners.

of tools and resources, hands-on

“A partnership with a museum,”
Moore said, “provides a safe space
for the afterschool audience and

Through this robust partnership,

learning programs, programs for diverse

opens up a world of reflection,

six science centers and children’s

experimentation, inspiration,

museums from Arkansas, Florida,

creativity and memorable experiences

Oregon, Pennsylvania, Texas and

partnering with a museum: “Reach

adults and children can share.”

Wisconsin, and approximately

out to museums in your community and

OST projects supported by

audiences and more.
On afterschool providers

35 afterschool providers at 21st

ask about opportunities they may have

IMLS leverage programs and staff

Century Community Learning

that you could be part of—or suggest ways

expertise to better support their

Centers came together, leveraging

that you could work together. Building

afterschool audiences, partners and

each other’s complementary

relationships slowly and steadily often

communities at large.

strengths to introduce more than

yields the best, longest-lasting results.”

450 underserved youth to STEM

—David Wells, Director of Maker

For example, a New York Hall
of Science (NYSCI) project—

and maker activities.

Programs at NYSCI

Come see us
at NAEYC ‘18!

www.naaweb.org | FALL 2018
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2018
INTERNATIONAL
LEARNING
EXCHANGE
ROME, ITALY
BY AMY L CHARLES

F

“Free the child’s potential and you will
transform him into the world.”
—Maria Montessori
The International Learning Exchange was established

In Rome, the U.S. delegates participated in a panel
discussion through which they learned about the state
of education and out-of-school time programming in
Italy and received valuable insight and a broadened

in 2015 as an educational opportunity for National

perspective, to inform their OST practices back home.

Afterschool Association members, who gain innovative

Panelists were Alessandra Laurenti, Assistant Professor

knowledge to elevate the afterschool field. The ILE

of Modern History, Sapienza University, who works

is dedicated to cultural and educational professional

with Italy Ministry of Education; Loredana Lombardi,

development, focused on building knowledge and

head of Scienza Divertente Rome; Caterina Lepori, pre-

strategies for afterschool leaders.

school teacher, Little Star International School; and Dr.

In June, a delegation of 35 NAA Executive Members,
guests, and national, state, city and organizational leaders

Elisabetta Beolchini of Opera Nazionale Montessori.
Combining business and leisure, the ILE encourages

from 11 states joined peers in Rome, Italy, for the fourth-

field leaders to explore other countries’ innovations,

annual NAA International Learning Exchange, meeting

successes and challenges, and cultural experiences

with six colleagues throughout their stay.

providing work context.

Rome was selected for ILE18 as it’s the birthplace of

“I’ve been interested in the educational philosophies of

revolutionary education practices and Italian pedagogues

Italy since learning about Reggio and Montessori in my

whose work has had international impact—from

college ECE classes, years ago,” said Heidi Ham, NAA

Montessori schools, to the Reggio Emilia approach,

Vice President, Programs and Strategy.

to Italy’s inclusive education model.
More recently, Italy has focused on cross-sector

“To hear more about youth work in Italy from expert
educators, in Rome and in the Italian language—and to

initiatives that ensure consideration of youth issues when

be able to immediately ref lect and discuss learnings with

formulating, implementing, and evaluating policies

some of the top afterschool leaders from the U.S.—was a

and actions in other fields with a significant impact on

once-in-a-lifetime experience.”

youth—education, employment, or health and well-being.

18

and youth work.

The 2019 International Learning Exchange is headed

Specific youth initiatives have increased to encourage

to Iceland! To express your interest in attending ILE19,

nonformal learning, participation, voluntary activities

e-mail gwarner@naaweb.org.

FALL 2018 | www.naaweb.org

CULTUR AL HIGHLIGHTS
When in Rome ...
A visit to Explora Il Museo dei Bambini,
Rome’s children’s museum.
Guided views of the Colosseum, the Roman
Forum and Palatine Hill.
Touring the Vatican, the Sistine Chapel and
St. Peter’s Basilica.
Day tour of the Alban Hills, Frascati,
Grottaferrata, Marina and Castel Gandolfo.
Ancient Rome museum tour and gladiator
training.
PARTICIPANT REFLECTIONS
“My biggest learning takeaway from ILE18
is the importance and impact of education,
curriculum, learning systems, and out-of-school
opportunities for children and youth to thrive in
our global economy.”
“This was one of best trips that I have taken. I
have learned so much about another culture, made
new friends and colleagues and just had a different
world view. Priceless.”
“I truly enjoyed spending so much quality time
with likeminded people who have shared values
and a strong commitment to facilitating the
positive development of children.”
“If you are looking for an opportunity to
network with people and learn from professionals
passionate about children and afterschool, attend
ILE. If you are interested in understanding,
gaining knowledge and/or expanding your
perspective of the world and our field, attend ILE.
If you want to see how you can be a global citizen,
especially in afterschool, attend ILE.”

www.naaweb.org | FALL 2018
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PROMISING PRACTICES

BUILDING
STRONG YOUTH,

BUILDING
STRONG FAMILIES
A 2GENERATION APPROACH WITHIN THE UNITY 4TEENS
AFTERSCHOOL PROGRAM
BY ELIZABETH DORANTE

20
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T

The Unity 4Teens (U4T) Out-of-School

engaged. We invested several months

Ascend network partners in Florida

Program has been a safe haven for Broward

studying the approach and in 2017

County, Florida, students and families for

created COMPASS: Coaching Our

bearing fruit. Participating families have

the past 17 years. U4T offers programs at

Multigenerational Population to

had successes and are well on their way to

six schools, positively affecting the lives

Achieving Self-Sufficiency.

financial and emotional stability. More

of 500 students and families daily and
roughly 1,300 students yearly.
In 2008, this became a Youth

Today, the U4T program is piloting its

important, all members of these families

first 2Gen approach at a high school site,

are “rowing in the same direction”—and

with 60 families who struggle financially

we are tracking outcomes for all!

Development Program thanks to the

and are one unexpected need away from

vision of the Children’s Services Council

disaster. They often cannot afford food,

of Broward County and its providers.

transportation or healthcare while living

Along with much-needed services we

on a survival budget; they cannot save for

offer daily, a team of youth coaches

the future. COMPASS addresses these

started helping youth academically,

challenges while offering various services:

emotionally and socially during and after
school—and helps students’ families with

• Workforce

services such as financial assessments

• Financial Education & Asset Building

and support, public benefits application

• Democracy and Civic Engagement

and referrals needed for the family to
become self-sufficient and productive.

• Leadership Development

In simpler words, we’ve been running a

• Health & Nutrition Education

family-strengthening program within

• Parent Engagement and Family

our Youth Development Program.
The extremely successful program
has made clear that our approach is

Strengthening workshops.
Familes are supported and guided by

right yet can even be better. Thus,

a Family Coach who helps them created

Hispanic Unity of Florida (HUF),

their pathway out of poverty.

decided to align its mission and strategic

Our work, only just started, is already

We know we are not “there” yet. We

planning throughout our programs.

continue seeking ways to improve. We

We agreed HUF’s core services—

cannot do this alone and are extremely

Education, Economic Development,

fortunate to work alongside great

Civic Engagement—would be best

organizations that have yielded great

implemented if integrated to help our

partnerships, among them the School

families. U4T is the ideal platform

Board of Broward County, Children’s

for HUF’s comprehensive services

Services Council, UnidosUS, and

to the whole family. In researching

local and state colleges. HUF was

and contacting key organizations

invited to join the Ascend Network

and stakeholders, we realized using a

(Aspen Institute), a national network

2Generation anti-poverty approach

of practitioners, policymakers,

perfectly fit our plan and would pave

philanthropic leaders and researchers

the path to our mission of Empowering

advancing two-generation approaches

immigrants and others to become self-

for whole-family outcomes. HUF is the

sufficient, productive and civically

only Broward County partner amid four

Elizabeth Dorante is the Associate Director – Education of Hispanic Unity of Florida.
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TOOLS YOU CAN USE

Click2SciencePD envisions a world where all youth have access to quality
afterschool STEM learning experiences that prepare them for their future.
“What we can do in out-of-school time is give young people those skills to
solve whatever problem it is they come up against,” Pam Garza, YMCA of the
USA. Trained staff make a difference in the lives of youth. The professional
development resources at Click2SciencePD.org are grab-and-go guides
that make staff training easy and economical. Recent research shows the

SIMPLE AND
ECONOMICAL:
CLICK2SCIENCE
PROFESSIONAL
LEARNING MODEL

Click2Science professional learning model has a positive impact on the quality
of programming staff deliver and on young people’s attitude toward STEM.
Partner with Click2Science to develop customized PD solutions that meet your
program’s unique needs.
Visit www.click2sciencepd.org for staff development guides, web lessons,
webinars and ongoing research.
Email click2sciencepd@unl.edu to discuss creating a customized PD plan that fits
your budget.
Go to http://bit.ly/Click2clip to learn how professionals make a difference.

NAA AFTERSCHOOL TECH TOOLKIT
The YMCA Youth Institute youth development program engages low-income, diverse youth with cutting-edge technology—
connecting what they learn to social, emotional, academic and workforce skills. It helps youth re-engage to love learning and
challenge their academic environment. It makes them makers of movies, graphic arts, music and products.
A large part of this program’s success can be attributed to clear and careful planning of its “program pitch.” By being able
to quickly get to the point, YMCA Youth Institute has developed partnerships with multiple foundations and community
organizations. These partnerships vary from general funding initiatives to small, specific projects. Clear and concise goals,
objectives and data-proven methods all work toward keeping this program up-and-running and evolving.
Learn about creating your own program pitch for technology and find more stories like this, along with resources and free training,
online in your NAA Afterschool Tech Toolkit: www.afterschooltechtoolkit.org.

22
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S U S T AIN AB ILIT Y

UNIVERSAL RESOURCES:

PARTNERSHIPS
THAT WORK
B Y T IERRA FLOW

ERS

T

The afterschool field is intertwined with many facets that make us one. From Mississippi to Michigan, we’re all charged

with the same task: Inspiring, Connecting and Equipping students, parents and the community with resources. While each
community has unique challenges, what connects us is hope for a better future through the rising generations and use of the
available resources. For decades, the afterschool field has risen to the challenge, providing students and families opportunities
to grow holistically in many areas. High-quality afterschool programs are grounded by the support of resources available
within their communities.
Every state has agencies, higher education institutions, libraries, museums, businesses and community organizations

offering services that support students served by afterschool programs.

DEPARTMENT OF MENTAL HEALTH
Many programs have developed partnerships with

2 4

HIGHER EDUCATION INSTITUTIONS
Community colleges and universities offer unique

mental health professionals, ensuring they are prepared

opportunities, from college tours to mentorship

to meet challenges faced by students. Each state’s

programs among afterschool students, college students

Department of Mental Health typically has regional

and faculty. Hiring college students to work with

offices providing outreach services and training

programs or establishing volunteer opportunities

opportunities. The emergent Youth Mental Health First

connects the institutions to afterschool and can improve

Aid training certification is offered to individuals working

programming. Many community colleges focus on

with students, helping equip them with strategies to use

preparing students for the workforce and technical

when a child experiences a mental health crisis. Explore

jobs. Developing community college partnerships could

possible partnerships with your state’s Department of

afford opportunities to inspire students to explore career

Mental Health.

pathway programs and more.
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MUSEUMS

MEDIA OUTLETS

Museums contain a wealth of knowledge to

Radio and television stations inform the public of noteworthy

extend to afterschool students, who can learn

news. Connecting with local media outlets could provide

historical facts and ignite creative thinking

opportunities for afterschool programs to gain support of initiatives,

by visiting. Scheduling field trips and staying

internship openings and marketing. Social media sites are also

connected to local museums provides extended

relevant, useful resources for afterschool programs. These resources

learning opportunities and new explorations.

can be a positive community voice to advocate for program support.

BANKS

COMMUNITY ORGANIZATIONS

Community banks provide monetary sponsorship and could

Community and nonprofit organizations

provide financial literacy seminars to students and families. Banks

are often formed to meet community needs.

are great resources when holistically developing programming to

Leveraging their resources is a win for afterschool

teach students how to financially prepare for the future. A bank

programs and the organizations wishing to offer

could allow a wonderful partnership, developing to address program

services through partnership. In Mississippi,

participants’ financial needs.

Families First seeks to strengthen families of all
backgrounds and life circumstances; through
seminars, workshops, classes and presentations
it provides youth development and parenting

MAJOR/MINOR LEAGUE SPORTS ORGANIZATIONS

education. It’s one of many organizations

Not every state has major/minor league sports organizations,

nationwide with resources overlapping the needs

though most have some sport organization that could be contacted

afterschool programs strive to address. Utilizing

to garner support. Requesting players give time to afterschool

community organizations that offer low- to no-

programs by reading a book, throwing a ball or offering encouraging

cost services is ideal for afterschool programs.

words could inspire students in an amazing way.

Partnering with them is a sustainable opportunity
that could benefit both parties.
States and regions differ. Yet in the afterschool

LOCAL BUSINESSES
Small businesses help fuel the American economy. Asking local
businesses to speak with afterschool students and share success or
provide incentives is a sustainable resource that could benefit both
afterschool programs and businesses in strengthening community
relations.

field, we are universally connected in providing
the best possible experiences and resources to
the students and families we serve each day.
The resources noted here are a few we could
connect with when developing unique, engaging
opportunities.
When we all work together as a community and
nation—as partners, unified in making the future
brighter for the children we serve—we exude
resounding unity that partnerships can work.

Dr. Tierra Flowers is a graduate of Tougaloo College and Jackson State University, and the Assistant
Project Manager for the Career Development Academies, an afterschool and summer learning initiative at
the Mississippi Community College Board that is funded by the Mississippi Department of Human Services
Workforce Development Division.
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INNOVATIVE
ONLINE
NUTRITION
EDUCATION

HERE ARE A FEW IDEAS
TO GET YOU STARTED:
Share Common Bytes
as a FREE resource for
at-home learning. Visit
Common Bytes to download
free promotional materials to
share with your community.
Teach nutrition and
healthy snack making. Have
the students select a recipe
and work through that recipe’s
journey. At every step in the
journey, discuss the questions
as a group. Every journey
teaches participants about
food groups, growing food,
shopping at the grocery store,

COMMON THREADS PRESENTS
COMMON BYTES

cooking and coming around

B Y S T EPH AN IE FOLK EN S

the recipe together.

I

In a country where 1 in 3 children are obese or overweight, schools and community

the table. At the end of the
journey, can cook and enjoy

Host a community
cooking demo. Click on

organizations are taking more direct action to intervene in the fight against childhood

Videos at the top of the

obesity by integrating nutrition education into their classes and programs. Since 2003,

Common Bytes site to check

Common Threads, a national nonprofit organization and proud member of the HOST

out how-to videos, then have

Coalition, has been providing hands-on cooking and nutrition education programs to

students re-create them for

children, families and teachers in communities across the country.

their own live cooking demos!

Common Threads makes its resources available through the innovative Common

Share Common Bytes as a free

Bytes website, which equips afterschool professionals and leaders to engage their

resource where community

communities in the importance of improving youth health through healthy eating

members can access more

habits and culinary skills. Common Bytes presents a fun, easy way for the community

recipes and cooking videos.

to learn by exploring healthy recipes for making meals and snacks, following the
National Dietary Guidelines as recommended by the NAA HEPA Standards, through
interactive games and resources.

Host a community
cooking competition. Select
a recipe from Common Bytes
and purchase ingredients

HOW MIGHT YOU USE THIS TO ENGAGE YOUR COMMUNITY?
Engaging community is critical to building knowledge and skills needed to drive
healthy behavior change and is a great way to celebrate cultural traditions and
community assets through the recipes you choose! Recipes you’ll find on Common
Bytes support the NAA HEPA Standards (Content and Quality Standards 1 – 8) and
can be used to inspire healthy snacks and foods for your program.

2 6

FALL 2018 | www.naaweb.org

for your competition
participants. Give community
members a certain amount
of time to explore the recipe
on Common Bytes and then
cook it.

LOOKING FOR SOMETHING MORE?
Small Bites, the broadest-reaching Common Threads program, provides training and
curriculum to facilitators offering nutrition education in and out of the classroom. The
program teaches children about the benefits of a healthy diet, gives them opportunities
for active and experiential learning, and provides a snack in which students taste
new foods. Recent survey data from the University of Chicago study An Experiential
Cooking and Nutrition Education Program Increases Cooking Self-Efficacy and Vegetable
Consumption in Children in Grades 3 – 8 shows that participation in Small Bites
increased students’ nutrition knowledge, liking of vegetables, communication with their
families about healthy eating, and participation in meal preparation.
Common Threads currently trains more than 2,100 facilitators annually, who then
teach the lessons to over 65,000 students! Small Bites is aligned with the NAA HEPA
Standards to “promote lifelong health and seeks to reduce the risk of chronic disease.”
Small Bites offers “developmentally appropriate, culturally relevant, evidenceinformed nutrition education that provides youth with the knowledge and skills
necessary to promote and protect their health” (CQ Standard 9)—and when

READY TO CONNECT?
The fastest way to connect is to
head to www.commonbytes.org
to start exploring and using the
free resources.
If you are interested in receiving
training, curriculum or other
lesson resources, visit the online
store: https://squareup.com/
store/common-threads-8. All
sales benefit the grant-based
programs Common Threads offers
in underserved communities.
E-mail teachers@

paired with training can help to ensure learning is as meaningful as possible!

commonthreads.org to learn

Additionally, Small Bites lessons are aligned to the Common Core State Standards,

more about the Small Bites

Next Generation Science Standards and National Health Education Standards.

grant-based programs or see
the informational video on the

Stephanie Folkens is the Director of Programs of Common Threads.

Common Bytes Videos page.
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TRUE STORY

FAMILY MATTERS
1. USE TECHNOLOGY TO COMMUNICATE WITH FAMILIES.

BY SARAH GRIZZLE

A

With more families having access to smartphones, consider using tech to share important

At Boys & Girls Clubs

of America, we do a ton of

information. Boys & Girls Clubs of Hartford uses an app for announcements and personal messages.
Examples are ClassDojo and Remind.com. Many Clubs also use social media to communicate.

research into what makes
a great out-of-school

2. HOST ORIENTATION EVENTS.

time experience. What

Staff should communicate the site’s rules and policies with members and with families. At

we’ve discovered: Certain

orientation, inform families about the approach, schedule and discipline policies, and introduce

practices have a big impact

staff. Boys & Girls Club of the Midlands made its one-hour summer program orientation

on how kids feel about their

mandatory. Despite initial pushback, parents were overwhelmingly positive about the experience

program. One is family

after they attended. Boys & Girls Club of Lewistown requires guardians to attend a mandatory

engagement. Sites where

meeting when they enroll their children.

staff members have deep,
meaningful connections

3. PROVIDE RESOURCES IN THE LANGUAGES SPOKEN IN YOUR

with members’ families

COMMUNITY.

have a better Club

Afterschool professionals can support non-English-speaking families by ensuring you have staff

Experience, leading to

who speak the language of parents in your community and providing forms and materials in

better member outcomes.

multiple languages. This is a foundational step in your efforts to offer a safe, culturally sensitive

That’s exciting!

environment for all children and families.

We can do this!
We interviewed Clubs

4. CREATE PROGRAMS AND SPECIAL EVENTS DESIGNED FOR PARENTS

that are great at family

AND FAMILIES.

engagement and received

Fun events for families and members are a great way to get everyone involved! Boys & Girls Clubs of

some great tips, applicable

Metro Atlanta hosted a food fair for Hispanic Heritage Month, inviting families to share dishes from

to any afterschool context.

their countries and celebrating their members’ diversity. Boys & Girls Clubs of Greater Dallas held a
series of healthy lifestyles programs for families, including hosting trainers and serving healthy meals.
When I was working at Boys & Girls Club of the Smoky Mountains, we hosted a taco night and put all
the different taco parts in separate areas of the Club. Families had to go into every program space to
build their dinner, giving them a chance to tour the facility and see program staff in action.
5. DON’T GIVE ONLY NEGATIVE NEWS. SHARE THE POSITIVE!
One easy-to-make mistake is sharing only negative behavior issues with families. While it’s
important to keep guardians aware of what happens during the day, intentionally sharing
praiseworthy moments goes a long way toward building trust.
If you can’t catch families in person, send home a short, handwritten note.

For more ideas for afterschool from Boys & Girls Clubs, visit The Club Experience Blog at
https://clubexperience.blog.
Sarah Grizzle is the Director of Youth Development Communication and Knowledge Management at Boys &
Girls Clubs of America and managing editor of The Club Experience Blog.
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AFTERSCHOOL
LEADERS...
THERE’S NEVER BEEN A
BETTER TIME TO JOIN AS AN

EXECUTIVE
MEMBER!
NAA is committed to building the afterschool profession by
providing leadership development, support and opportunities to
our Executive members!
Monthly PROFESSIONAL DEVELOPMENT RESOURCES.
EXECUTIVE MEMBER EXTRA - a monthly email packed with leadership tips, tricks and thoughts.
Subscriptions to NAA’s AFTERSCHOOL TODAY MAGAZINE, the JOURNAL OF
YOUTH DEVELOPMENT and the NAA WEEKLY eNEWS.
DISCOUNTS ON NAA’S ANNUAL CONVENTION, NAA professional training and
consulting services and FREE VIRTUAL CONVENTION.
OPPORTUNITIES TO SHARE KNOWLEDGE through NAA publications and events.

ALL THIS AND MORE FOR JUST $99/YEAR.
Take your leadership to the next level and help build the
capacity of the afterschool profession.
JOIN at NAAWEB.ORG/MEMBERSHIP

